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PROJECT BACKGROUND 
Beautiful Alleys is a sub-component under the City of 
Hamilton's Neighbourhood Action Plan and operates 
under the auspices of Hamilton Neighbourhood Action 
Strategy.  
This is the Official Beautiful Alleys Facebook Group, as 
authorized by SPRC and NAS.  

Beautiful Alleys is a resident-led group that seeks to 
renew and promote Hamilton’s laneways and alleys as 
safe, environmentally sustainable public corridors that 
connect people, neighbourhoods and communities.  

OUR VISION: Safe, clean and beautiful laneways and 
alleys, that people of all ages and abilities can 
enjoy. 

Beautiful Alleys hosts two clean up events each year, 
April and September. For each cleanup event garbage 
recycling and compost bags, gloves and related 
supplies are provided by the City of Hamilton, and 
training on safe removal of potentially dangerous items 
is given in advance to Team Leads, to ensure each 
Team is safe. Funding is provided by Hamilton Clean 
and Green. 

Community groups and businesses also provide 
volunteers, supplies, and refreshments for volunteers, 
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and a cleanup event is followed by a celebration in a 
community park. Most recently, public art and 
plantings have added new features to several Hamilton 
alleys, in partnership with local artists and supported 
by individual grants.  

To volunteer for cleanup, please email us 
hamiltonalleys@gmail.com 

Alleys are the perfect canvas for all forms of public art.  
The addition of a mural can draw attention to your 
alley and catalyze its transformation from dark, dirty, 
and vandalized into a welcoming open space that 
provides a bright and attractive destination and 
thoroughfare for residents, workers, and visitors. 

WHY ADD A MURAL TO 

YOUR ALLEY? 
➔ Hamilton Alleys have the potential to act as a free, 

accessible public art gallery that can be enjoyed by 
all community members. 

➔ Alleys function as a tool for both the beautification 
and economic development of Hamilton—beautiful 
and vivacious public spaces engage people into a 
community, and those people then shop and eat 
at local businesses, boosting the community’s 
economic activity. 
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➔ These spaces prevent illegal activity through the 
increased use of the areas and “eyes on the 
street”; public watch. 

➔ Alleys Prevent unwanted graffiti by deterring 
tagging.  

➔ Alleys strengthen community engagement by 
creating connections between business owners, 
residents, BIAs, community groups, and local 
artists. 

       source: How-to: Laneway Art 

STEP-BY-STEP GUIDE 
There is a range of techniques and activities that can 
work in Hamilton's alleys. Read our complete Alley 
Mural Guide for more details on steps, contacts, online 
resources, planning requirements, and tips that you 
can use to add art to your Alley. Our guide helps you 
through the process of adding a mural to your alley, 
including contacts and resources to get you started.  
     

source: How-to: Laneway Art 
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STEP ONE: IDEA, LOCATION & SKETCH 
To begin, we encourage you to meet with interested 
neighbours and organizations to talk about the mural 
project and its goals. For instance, is the addition of an 
alley mural intended to increase the safety by drawing 
more eyes on the street? Beautify the space? Celebrate 
something or someone of importance to the 
neighbourhood? Maybe a combination of goals? The 
aim of the Beautiful Alleys mural project will help to set 
the desired content and style of the mural. 
At the same time as working on the mural idea, it is 
necessary to consider the best location for the alley 
mural. This may be in an area that sees high usage, on 
a wall that is highly visible at an entry point to the 
neighbourhood, or in an area that is currently 
underused and could benefit from a lively boost. 
If the targeted structure in mind is City owned, contact 
Public Art Hamilton: publicart@hamilton.ca, or Ken 
Coit: ken.coit@hamilton.ca, to help with the consent 
and public consultation processes.  
       source: How-to: Laneway Art 

STEP TWO: TALK TO THE NEIGHBOURS 

Before finalizing the proposed location for the mural, 
you should consult with residents and business owners 
in the immediate area to address any concerns they 
may have with the recommended content and theme 
for the project. It’s a good idea to get everyone on 
board!       source: How-to: Laneway Art 
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STEP THREE: CONTACT YOUR COUNCILLOR 

In addition to consulting 
w i t h n e i g h b o u r s a n d 
business owners, it would be 
beneficial to consult with 
your local Councillor. The 
Councillor's office should be 
made aware of the proposed 
pro jec t ; they can a l so 
provide you with useful 
information and resources.  
Here is the link to find out who your councillor is: 
https://www.hamilton.ca/council-committee/mayor-
councillors/city-councillors 
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A NOTE FROM MATTHEW 
GREEN: HAMILTON WARD 3  

“Organizer of Beautiful Alleys, Brenda Duke says it’s a 
way to build community and teach people how to get 
rid of their garbage properly. “It’s important because 
it’s our community, when it looks better, people feel 
better.” 

“Part of our goal is that the alleys and laneways will 
get used by people, sort of like extended spaces to their 
property and kids can play and bike and all of those 
fun things.”           source: How-to: Green, M. 

STEP FOUR: CONNECT WITH THE NECESSARY CITY 
DIVISIONS 

Depending on the scope and location of the project, 
you may need to obtain permits from the City of 
Hamilton’s Transportation Services Division. For 
example, if the alley is publicly owned and you need to 
deal with scaffolding as part of the process, you will 
need a Street Occupation Permit to allow you to place 
ladders, scaffolding or other equipment and materials 
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in the alley while painting the mural. Permit processing 
takes time, so it is a smart idea to submit your 
application in advance to be ensure that you are able 
to implement the mural in good time. It is encouraged 
to find the right permits and to partner with your local 
BIA for insurance liabilities. 

source: How-to: Laneway Art 

STEP FIVE: DEVELOP A SKETCH, PROJECT PLAN & 
BUDGET 

Once the initial consultations have been completed, it 
is a good idea to start working with a mural artist to 
develop a sketch of what the alley mural will look like. 
Check out Street Art Hamilton for possible artists. You 
should also develop a project plan, which identifies the 
process and timeline required for the successful 
completion of the mural project.  

source: How-to: Laneway Art 

STEP SIX: ARRANGE FUNDING 

Funding is essential to the successful implementation 
of an alley mural. Numerous funding grants are 
available for communities looking to raise money for 
mural projects, so do not be afraid to look!  

One place to look for guidance is the Hamilton Arts 
Council. Although this council is not a funding body, 
they are available to provide advice on matching 
specific projects to appropriate funding agencies.  
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visit: https://hamiltonartscouncil.ca/resources/
funding-agencies for more information on where to 
find appropriate funding for your project.  
Additionally, the city of Hamilton has a vast amount of 
funding opportunities including, Neighbourhood 
Engagement Matching Grant Program— 

The Neighbourhood Engagement Matching Grant Program 
provides one-time matching funds to support 
neighbourhood and place-based grassroots initiatives 
across all neighbourhoods in the City. 

This grant will fund the following—  
 

Source: 
https://www.hamilton.ca/community-funding-grant- programs/neighbourhood-

engagement-matching-grant-program/neighbourhood 

STEP SEVEN: OBTAIN APPROVALS & WAIVERS 

Once you have the required funding set up, you can 
begin to obtain the required approvals for your mural 
project, including written consent from the property 
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owner of the site. You should also receive waivers 
signed by all participants in painting the mural for 
safety and insurance purposes.       

source: How-to: Laneway Art 

STEP EIGHT: IMPLEMENT THE PLAN 

Now that the project is planned, funded and approved, 
you can begin to create your mural vision by obtaining 
your materials, preparing the wall and painting the 
mural—perhaps holding a community celebration to 
unveil the piece once it’s complete (See Toolkit: ‘Throw 
an Alley Event’). Local paint stores or home hardware 
shops often give discounts for community projects. 
Don't be afraid to ask! 

source: How-to: Laneway Art 

STEP EIGHT: MAINTAIN YOUR MURAL 

It is imperative that you develop a maintenance plan to 
keep the mural beautiful after installation. Proper 
mural maintenance will help to protect the mural from 
exposure to the elements and other things that could 
impact its lifespan, i.e. graffiti tagging. The 
maintenance plan should include regular mural 
inspections, maintenance activities for both the mural 
and site and who to contact when more significant 
repairs are required; See tab ‘Who to Contact’ 

source: How-to: Laneway Art 
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THE IMPORTANCE OF 
ALLEY ART 
Progressively, community 
members are seeking out 
involvements of space and 
place. How can the public 
places of Hamilton become 
“third spaces”? A third space 
has been defined as a place 
to go outside of the home 
and work. 

Meaningfully, people are 
starting to reimagine the 
streets of the city as third 
spaces, gathering places 
t h a t a r e w e l c o m i n g , 
stimulating, and worthy of 
communal leisure. Vigorous 
areas and destination sites 
can be enjoyed when there 
are benches, art, greenery, 
and a prioritized feeling of 
safety.  

Art in public spaces adds character and enhances the 
vibrancy of an alley site. Many neighbourhoods take on 
art projects on their own, such as the Art Alley project. 
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In Hamilton, we are noticing exciting art pieces that 
neighbours have created, such as fences being painted 
alongside alley walkways. 
              source: Friendly Streets Toolkit 

Major public art initiatives are managed by the Culture 
section at the City of Hamilton. The Hamilton Public Art 
Master Plan is an essential tool in the ongoing 
implementation of public art in the city. Its primary 
objective is to identify and prioritize potential sites and 
opportunities for new public art projects across the city 
and to outline the principles by which this art is 
commissioned. 
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Public art is defined by the City of Hamilton as original 
works of art created by artists, or in collaboration with 
artists, through a public process and existing on 
publicly accessible City of Hamilton property. 

source: Friendly Streets Toolkit 

USE SOCIAL MEDIA TOOLS 

The use of social media is one of the most effective 
ways to share your campaign. To connect with 
Beautiful Alleys on social media, you can tag 
@BeautifulAlleys on Twitter and Beautiful Alleys on 
Facebook, or use the hashtag #BeautifulAlleys as well 
as #HamOnt 

 

 14

https://twitter.com/beautifulalleys?lang=en
https://www.facebook.com/BeautifulAlleys/?ref=bookmarks


REFERENCES 

Friendly Streets Toolkit. (n.d.). Retrieved from http://
www.cyclehamont.ca/wp-content/uploads/2018/02/
FriendlyStreetsHamilton_Toolkit.pdf 

Green, M. (n.d.). Beautiful Alleys. Retrieved April 02, 2018, 
from https://matthewgreen.ca/news/beautiful-alleys/ 

H. (2015, June 10). Neighbourhood Engagement Matching 
Grant Program. Retrieved April 02, 2018, from https://
www.hamilton.ca/community-funding-grant-programs/
neighbourhood-engagement-matching-grant-program/
neighbourhood 

How-to: Laneway Art. (n.d.). Retrieved April 02, 2018, from 
http://thelanewayproject.ca/how-to-laneway-art 

 15

http://www.cyclehamont.ca/wp-content/uploads/2018/02/FriendlyStreetsHamilton_Toolkit.pdf
http://www.cyclehamont.ca/wp-content/uploads/2018/02/FriendlyStreetsHamilton_Toolkit.pdf
http://www.cyclehamont.ca/wp-content/uploads/2018/02/FriendlyStreetsHamilton_Toolkit.pdf
http://www.cyclehamont.ca/wp-content/uploads/2018/02/FriendlyStreetsHamilton_Toolkit.pdf
https://matthewgreen.ca/news/beautiful-alleys/
https://www.hamilton.ca/community-funding-grant-programs/neighbourhood-engagement-matching-grant-program/neighbourhood
https://www.hamilton.ca/community-funding-grant-programs/neighbourhood-engagement-matching-grant-program/neighbourhood
https://www.hamilton.ca/community-funding-grant-programs/neighbourhood-engagement-matching-grant-program/neighbourhood
https://www.hamilton.ca/community-funding-grant-programs/neighbourhood-engagement-matching-grant-program/neighbourhood



